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2018 Improvement Plan for Horsham Downs Schonl [Academic): Writing

Strategic Goal: Student Learning [Old Strategic Goal 3) — suppaort of children identified as ‘Priority Learners’ in the HDS context

Annual Goal: To improve the achievement of children in writing acrass the Annual Target: Increase school achievement for boys from 77.9% to 85% and reduce
schoal and tn specific “at risk’ target groups. gender disparity.

Baseline Data: Data shows 37.2 Whole School, 77.9 Boys, 31.2 Girls, 82.1 Maori. Cohort groups in 2018: ¥6 x 11 students “At Risk’ of which © are boys. Y7 x 7 students ‘At Risk’
af which 5 are boys, ¥3 ¥ 12 "Af Risk” of which 9 are hoys.

Key Improverment Strategies

s  Emphosis on connecting with porents ta generale love for Regding/writing/Literacy

»  Self-run PLO: Workshop based on feff Anderson writing skiffs tnvitational Method” for new teachers/refresher for those who need it
w  Upskifl teachers by 2 x new feachers to attend Sheena Comeron writing workshop

»  Implement incloss strategies such o5 Power Witing”

«  Dictation/Esseatiol Spalling Lists combined with Word Fomifizs

Qngaing Support:
Support staff to motivate whiters — redefine purposeful writing, develop guthentic contexts {example Swedish Pen-Pals)

When What {examples) Consider goal clorty and commuonicetion; Who Irdicators of Progress
strategic resourcing; PLD; routines that need changing; What will we see? {eg Note meosurabie changes in feaders” gnd
assessment practices teochers” behoviours and In stident outoornes).

By end T1/2 At risk children previously identified will have targeted in- SENCO/fTeachers/Teacher { Mid-yesr reporting/C0Js and team moderation by end of T2 for
class support programmes implemented aide T mid-year reporting. -Progress at accelerating leaming to be

assessed, Individual student progress assessed.

T2 and end T4 At risk students monitoring continues and ahiy SLpport .mmzngr_. mm......_._m% ..mm.w_._mq. | End-of-year Euﬁmzw.umﬁ..ni_.m.uma.. -Sucoess .u_"am_,mmwmn
programme amendments made. Assessment moderated and | aide - “programmes considered. Identification.of current and future
additional teaching resources alfocated as required. - cohorts made for 2019 and beyond. -

Manitoring How are we going — check student outcomes every term
Where are the gaps? What needs to change if this is not working#

Continuous manitoring will be undertaken by SENCO/teachers using existing structure for manitoring/assassment and reporting. Respurcing of any additional PLD fresources
will be made in respanse to observed results

Resourdng How much money and time is needed? Who will help us?

Additional PLD for new teachers run by SENCO/Sheena Cameron workshop at cost and in-class resources allocated a/s. Additional RTLE respurces may alss become available,




Actions
Wheat did we do?

Quttomes
Whar happened?

Reasons for the variance
Why did it happen?

Evaluation
Where ta next? .

Heqular focus on writing
achievement at team/staff meeiing
highlighted strateqgies for writer
engagemeant. Teachers were
upskilled where required and
implemented focused learning
programmes.

Mid-ysar data identified “at-risk’
pupils.

Teachers highlighted individuals
requiring additional support and
specific in-¢class leaming strategies
were applied.

Successful leaming programmes
weare implemented across the
school. Careful monitoring by
teachers, within teaching teams
and by SENCO identified pupils
whose progress needed to be
accelerated. At mid-yr the Board
supported the employment of a
literacy specialist to run a targeted
out-of-class iteracy programme.

Data was regularly collated and
analysed and highlighted a myriad
of complex contributing factors
underlying the headline numbers.

Overall data was broadly in line
with trends from 2014 onwards.

Targeted groups made substantial
accelerated progress. Cohort of
¥4-5 bays moved for 71%Mid-Yr
to ¥8% EoY

The overall disparity at HDS between
boys and girls writing achievermnent is
still evident, as it is nationwide.
Artempts ta rectify this in-class have
been complicated with very large
class sizes across the school (up to 33
pupils). Disparity is also dus to
female cohort increasing achievement
o 92%

tr the Junior cohort, ¥0/1 some
students have been identified as
"getting ready to learn” and have
taken some time to establish
themselves.

Employment of a literacy specialist far
6 months was highly effective.

In 2019 we will continue to teach
effectively in-class in line with the
literacy philosophy at HDS.

Mew teaching staff will be up-
skilled to adopt the HDS
programrne (Sheena Cameron/Jeff
Anderson).

Tracking of individuals in-class and
by SENCO allows will gllow for
earlier intervention and the
employment of a literacy specialist
if required.

Large class sizes will remain an
inhibiting factor for teachers.

Flanning for next year:

Cohort tracking will be undertaken from the start of 2019. Focus on Y4-8 pupils will be used to establish parameters for gender disparity. Maori
achievement wiil be closely monitored to ensure equity.
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